
Evergreen Leaders  1 

   

 
 
A Quick Map to the 7 Paths of Thriving Organizations 
 

By Rich Foss 
 

 
© 2007 Evergreen Leaders. You have the right to post this, e-mail it, or print it as 
long as you don’t change it or charge for it. 
 
 
 

his world does not need another leadership book,” I thought in the 

fall of 2005 after an hour of browsing through the management and 

leadership sections of a major bookstore chain. 

“What this world needs,” I thought that day in the bookstore, “is a 

book on the 7 habits of highly effective organizations.” Not a very original title but that 

thought planted a seed. 

That moment in the bookstore eventually led me to develop the 7 Paths. What 

follows is a brief outline of the 7 Paths along with the principles, paradigms, behaviors, 

and results associated with each path. At the conclusion you’ll find a set of resources that 

influenced me in developing the 7 Paths. 

As this website grows I’ll add documents expanding and applying each of the 7 

Paths to the task of helping organizations thrive. 

In the mean time, click on Home and 7 Paths Blog to read more on each of the 7 

Paths. 
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7 Paths of Thriving Organizations 
What leaders, managers and supervisors 

need to know about how organizations thrive 
 

1. The treasure path 
 

Principle: Organizations thrive on the treasure of meeting deep human needs and being a 

great work place. 

 

Paradigm 

Shriveling:  We value the bottom line above all else. 

Thriving: We value transforming lives through meeting deep human needs and we 

value the people who produce the golden egg. 

 

 

Behavior 

 

♦ Our board clearly defines our treasure-

-who we offer our golden egg to and 

what their transformed lives look like. 

 

♦ The right clients knock on our door in 

desperation and hope looking for the 

treasure we offer. 

 

♦ Staff members are free to develop best 

practices to produce the golden egg. 

 

♦ Board and staff operate from basic 

human values such as trust, openness, 

respect, and responsibility. 

 

♦ All who work together to produce the 

treasure--board, staff, clients, donors, 

funders, suppliers, and partners--are 

honored. 

 

♦ Each person is treasured based on 

their unique qualities and needs. 

 

Results 
 

♦ Clients’ lives are transformed. 

 

♦ The board measures the effectiveness 

of the organization based on clients 

lives being transformed. 

 

♦ Everyone knows their job is important 

because it helps produce the treasure. 

 

♦ Everyone is recognized for good 

work. 

 

♦ A culture of honesty, respect, 

responsibility, and quality work. 

 

♦ Every person feels cared for by their 

supervisor or someone in the 

organization. 
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2. The talent path 
 

Principle: Organizations thrive by fitting together the strengths and weaknesses of 

individuals. 

 

 Paradigm: 

 

♦ Shriveling: We focus on fixing people’s weaknesses. 

♦ Thriving: We focus on the strengths of people and work around their weaknesses. 

 

 

Behavior 

 

♦ Talents needed named for each 

position. 

 

♦ Staff recruited based on talents needed 

for each position. 

 

♦ Organization discovers and develops 

each person’s talents. 

 

♦ Weaknesses of each person worked 

around. 

 

♦ Constant organizational reinvention to 

use talents and work around 

weaknesses. 

 

 

 

 

 

Results 
 

♦ Everyone has the opportunity to do 

what they do best every day. 

 

♦ Good fit between talent and position. 

 

♦ Each person’s talents are honored. 

 

♦ Individual weaknesses are loveable 

quirks. 

 

♦ Each person knows they are being 

encouraged and supported in 

developing their talents and skills. 

 

 

 

 

 

Talent: a recurring pattern of thought, feeling or behavior that can be productively applied. 
 

- Gallup Organization 
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3. The humble hierarchy path 
 

Principle: Humble hierarchy leaders have little personal ambition, an unwavering will to help 

the organization transform the lives of those it serves, and a passion to create space for all to 

thrive. 

 

 Paradigm: 

   

♦ Shriveling: Leaders use power to benefit themselves. 

♦ Thriving: We constantly focus on transforming the lives of those the organization 

serves and creating decision-making space for the voices and talents of all 

to produce the treasure.

 

Behavior 

 

♦ Majorities and minorities lead 

together. 

 

♦ Leaders create open systems to share 

information and decision-making. 

 

♦ Everyone has access to the 

information they need to make good 

decisions. 

 

♦ Everyone, including service recipients, 

is involved in making crucial 

decisions. 

 

♦ Supervisors and co-workers involved 

in hiring decisions. 

 

♦ The organization humbly learns from 

critics inside and outside the 

organization. 

 

 

 

Results 
 

♦ Good decisions are made based on 

shared information. 

 

♦ Barriers of race, gender, disabilities, 

etc. are overcome for the benefit of the 

entire group. 

 

♦ Everyone’s talents are used to produce 

the organization’s treasure. 

 

♦ Everyone, including service recipients, 

enjoys making decisions to help the 

organization produce the treasure. 

 

♦ The organization constantly uses 

feedback to thrive. 

 

♦ Radical trust takes root within the 

organization. 

 

 

 

Decisions are like gold. Share the gold. 
  Rich Foss 
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4. The smart and friendly systems path 
 

Principle: Organizations thrive on the systems they set up to produce the treasure. 

 

 Paradigm: 

   

♦ Shriveling: “This is the way we’ve always done it.” 

♦ Thriving: “We always look for ways to make our systems smart and friendly.” 

 

 

 

Behavior 

 

♦ Like farmers who practice crop 

rotation, nonprofit leaders recognize 

that as reality shifts, systems need to 

shift. 

 

♦ The organization treats complaints 

from service recipients as 

opportunities to develop smarter, 

friendlier systems. 

 

♦ The organization constantly looks for 

ways to make policies and ways of 

doing things smarter and friendlier. 

 

♦ Everyone in the organization knows 

the process to use to make systems 

smarter and friendlier. 

 

 

 

Results 
 

♦ Service recipients see organization as 

smart and friendly as they use 

services. 

 

♦ Staff workers see organization as 

smart and friendly place to work. 

 

♦ Staff workers are empowered to make 

changes in the systems in order to 

transform the lives of service 

recipients. 
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5. The ecosystem path 
 

Principle: Organizations thrive on healthy, improvisational relationship with their 

environment. 

 

 Paradigm: 

 

♦ Shriveling:  “We defend our borders against changes in the world.” 

♦ Thriving: “We see external borders as creative points for discovering the healthiest 

way to shift with reality.” 

 

 

Behavior 

 

 

♦ The organization regularly reviews 

changes in its physical, economic, 

social, and political context for impact 

on the organization. 

 

♦ The organization treats the borders 

between itself and external 

organizations as points of great 

creativity. 

 

♦ The organization constantly looks for 

opportunities in community, industry, 

technological, environmental, and 

thinking changes. 

 

♦ The organization reinvents itself to 

take advantage of opportunities to 

produce the treasure in new ways 

based on changes in the ecosystem. 

 

 

 

 

 

Results 
 

♦ Organization reacts to external threats 

as waves of opportunity. 

 

♦ Changes in the context energize the 

organization for renewal and thriving. 

 

♦ Interactions with external 

organizations and changes in the 

organization’s ecosystem become an 

endless source of creativity in 

producing the treasure. 
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6. The rhythm path 
 

Principle: Organizations and individuals thrive on daily and seasonal rhythms. 

 

Paradigm: 

   

♦ Shriveling: “To be productive, we override the natural rhythms of life.” 

♦ Thriving: “To be productive, we ride the natural rhythms of life.” 

 

 

 

Behavior 

 

♦ Organizational structures support 

rhythm of challenging work and 

renewal rituals. 

 

♦ Staff workers are honored for 

developing positive energy rituals that 

balance stress and recovery. 

 

 

    

Results 
 

♦ Staff workers are highly productive. 

 

♦ Staff workers do not burn out. 

 

♦ Organization is known as a great place 

to work. 
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7. The wilderness path 
 
All nonprofit organizations start out in the wilderness, seeking the best way to produce the 
treasure its clients yearn for. 

Rich Foss 
 

Principle: Thriving organizations take periodic journeys into the wilderness to 

discover new ways to produce the treasure. 

 

 Paradigm:   

   

♦ Shriveling: Aimless and rigid organizations both shrivel. 

♦ Thriving: “We combine continuous, short plans with periodic, long journeys into the 

unknown to discover new ways to produce the treasure.”

 

 

Behavior 

 

♦ Develop a regular pattern of short 

term planning to improve ways of 

producing the golden egg. 

 

♦ Include clients in the planning. 

 

♦ Everyone plans how their job and role 

the organization will help produce the 

treasure. 

 

♦ All plans have mile markers. 

 

♦ A core group of leaders in the 

organization periodically commits to 

the long journey of a big, hairy 

audacious goal to transform the way 

the organization produces the treasure. 

 

. 

 

 

 

 

 

 

 

 

Results 
 

♦ Everyone understands how plans and 

changes will help do a better job of 

producing the treasure. 

 

♦ Everyone celebrates key mile markers. 

 

♦ Everyone is involved in making 

organizational course corrections. 

 

♦ The organization recreates itself and 

the way it produces the treasure. 
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Rich Foss is the CEO/Teachers’ Assistant of Evergreen Leaders, a nonprofit that gives 

ordinary people the tools to help their groups thrive. He has been a nonprofit leader and 

fundraiser for nearly 25 years. 

 

If you have questions or comments on the 7 Paths, 

 e-mail Rich at richfoss@evergreenleaders.org 

 

 

 

 

 

 

 

 

 

 

 


